Knowledge diffusion and knowledge externalities are important sources of economic growth.
In our discussion, we focus on two specific strategies as examples of knowledge sourcing activities that deserve further investigation: foreign markets as a potential source of knowledge spillovers and corporate venturing activities, more specifically corporate incubators.
Learning from Foreign Environments
Among numerous potential sources of external information, research highlights foreign environments as a source of novel technological knowledge not available in the home market.
Firms may also use foreign direct investment (FDI) in search of capabilities that cannot be accessed in the home countries (Chung and Alcacer 2002) . International business literature emphasizes that firms may start operations abroad not only to exploit their existing ownership advantages, but also to tap into areas with high technological strength to access new technological knowledge not available in their home countries (Ghoshal and Bartlett 1990; Cantwell 1989) . Knowledge spillovers tend to be highly localized (Jaffe et al. 1993) . Hence, multinational firms may locate R&D overseas to get into the local knowledge networks and to benefit from locally concentrated technological knowledge. Analogously, exporting markets may constitute an advantageous terrain for such knowledge inflows, as they bring firms into contact with a diverse portfolio of knowledge, not available in the home-market, a phenomenon labeled by recent research as "learning by exporting".
An exporting firm with no FDI abroad differs from an asset-seeking multinational company in at least two respects. First, it lacks the degree of foreign market involvement available through FDI, which in turn might imply a lower information exchange between the exporting firm and the host market (Salomon and Shaver 2005) . Second, the decision to export and the choice of export destination markets are more likely to be led by other considerations than If anecdotal evidence, mostly derived from case studies, appear to highlight the learning opportunities that export can potentially offer, the econometric evidence on the learning effects provided by exports is still inconclusive. This suggests that research should look for the boundary conditions that might help explain inconsistencies in findings. Such moderating factors can shape the ability of firms to tap into foreign markets knowledge and the way this knowledge is profitably exploited. These factors can be at the geographic, industry, or firm level. Opportunities, therefore, exist to systematize what we know and delineate the most promising paths for research ahead.
Corporate Incubators
Large established corporations are increasingly pursuing external corporate venturing as a strategic tool for enhancing innovation processes (Gompers 2002; Birkinshaw and Hill 2005; Dushnitsky and Lenox 2005 , 2006; McGrath et al. 2012 Corporate incubators can be considered as a network composed of the focal organization and its portfolio of incubated ventures, which serves to introduce novel knowledge, enhance interorganizational collaboration, and facilitate knowledge flows. A seminal paper that continues to form a crucial reference point for social scientists interested in the role of networks in social and economic life is Granovetter's (1973) essay on the "strength of weak ties", where knowledge, and capabilities (Granovetter 1973; Hansen 1999; Ahuja 2000; Sparrowe et al. 2001 , focal organizations and their respective incubated ventures can potentially explore and exploit external knowledge through this network. However, network structures can either impede knowledge flow (Dougherty 1992; Dyer 1999 or improve knowledge flow within and across organizations including teams, liaisons, formal interventions, and meetings (see Almeida 1996; Brown and Eisenhardt 1998; Hargadon 1998; Inkpen and Dinur 1998; Okhuysen and Eisenhardt 2002 . The implication is that corporate incubators are a particularly powerful instrument to foster ties between high-quality ventures and slackendowed focal organizations, because they effectively institutionalize the mechanism that cultivates repeated exchange. The various constellations of ties between individuals that possess high-levels of human capital across these organizational boundaries constitute valuable social capital resources. According to Adler and Kwon (2002) , social capital has been found to facilitate inter-organizational resource exchange and product innovation, and to strengthen inter-organizational relations. Similarly, Inkpen and Tsang (2005) found that the benefits of social capital include privileged access to knowledge and information, preferential opportunities, and influence. In this fashion, corporate incubators can be understood as both the driver and concrete manifestation of inter-organizational collaborative processes, which foster the recombination of knowledge in focal organizations and their respective incubated ventures. As a privileged knowledge network, corporate incubators can be thought of as innovation platforms that produce a competitive advantage to both the participating individual ventures, as well as to the focal corporate sponsors. To the extent that a corporate incubator embodies a network with these advantages, incubated ventures as well as the focal organization gain competitive advantage through quasi-rents (i.e., higher than normal returns). The corporate incubator can be considered as a hybrid organizational form between hierarchies and markets selected for its ability to mitigate against the uncertainty that focal organizations face in terms of sourcing external innovation inputs to generate sustained competitive advantage. Therefore, the ability of a focal organization to deploy and manage a corporate incubator can be regarded as a valuable capability that varies across organizations.
However, the challenge to a focal organization is to produce competitive advantages that survive high velocity environments, which is an extreme form of dynamic markets where even basic industry characteristics such as boundaries, competitors, and customers are in flux.
Superior performance thus, results from continuously creating temporary advantages and recalibrating resources to fit the environment, which requires finely tuned sensors as well as the ability to overcome inertial forces and engage in organizational change and realignment.
Therefore, the search for, identification of, access to, and transference of novel knowledge are crucial activities for organizational survival. This suggests that a corporate incubator is a complex adaptive system, which has the potential to become collectively more adaptive and generate more sustained competitive advantages for all stakeholders involved, than if the actors operated on their own without such ties. 
Managing Inter-Organizational Collaborations
The search for novel knowledge (i.e., new to a particular firm) requires organizations to work with and draw knowledge from many actors outside their organizational boundaries (Shan et al. 1994; Rosenkopf and Nerkar 2001; Katila 2002; Laursen and Salter 2006 . Therefore, organizations increasingly depend on inter-organizational relationships (IORs) to search for knowledge outside their boundaries (Chesbrough 2003) . In this manner, R&D activities are viewed as becoming increasingly interactive and distributed processes, as fewer firms are able to pursue technological development in isolation (see Carter and Williams 1957; Rothwell 1977; Von Hippel 1988; Lundvall 1992 . Teece (1992) has argued that the rise of IORs, promoted by the diversity of inter-organizational collaborative methods, has upset our existing understanding of the organization of innovation, as the boundaries of the firm are becoming increasingly blurred. The implication is that arm's length relationships are not sufficient, and that organizations have a greater disposition to forging close and relatively enduring inter-organizational ties. The literature supports the prediction of a positive link between repeated IORs and the capacity to innovate (Cornish 1997; Propris 2002 . Additionally, there is a positive relationship between repeated IORs and organizational performance (Lööf and Heshmati 2005) . This reveals some of the limitations of the resourcebased view (RBV), which asserts that an individual organization should work to prevent knowledge spillovers, rather than exchange valuable "know-how" as transference is thought to diminish or eliminate competitive advantage. The underlying rationale, according to RBV, is based on the idea that an organization comprises a collection of "sticky" and difficult to imitate resources (Penrose 1959; Wernerfelt 1984; Barney 1986 . In this view, economic rents are captured uniquely through the protection and deployment of these valuable resources. In contrast, Dyer and Singh (1998) emphasize the adoption of an IOR stance and the development of resources and capabilities (e.g., relation-specific assets, knowledge sharing routines, effective governance) to achieve competitive advantage. Similarly, the dynamic capabilities perspective extends the static nature of RBV to include the notion that dynamic external networks are central to competitive advantage in rapidly changing environments (Teece et al. 1997; Eisenhardt and Martin 2000) . For example, Brown and Eisenhardt 1997) suggest that a diverse portfolio of external knowledge sourcing activities increases opportunities for experimentation and learning. Those authors also assert that broad portfolios are particularly suitable when the knowledge objective is to have an expansive insight into the trajectory of future product and market domains, rather than some specific piece of technical knowledge. That is, a portfolio of outwardly oriented relationships leads to a broader knowledge search, resulting in more innovation. Indeed, organizations invest considerable amounts of time, money, and other resources in their search for these opportunities (Cohen and Levinthal 1990) . Part of this search effort is expenditure on R&D, but this is only one (Patel and Pavitt 1995) .
Furthermore, there is an increasing tendency to emphasize the role of local knowledge and "collective learning" in broad knowledge searches. The argument is that in a globalized economy the key resources for competitiveness depend on localized processes of knowledge creation, in which individuals and firms learn about new technology, learn to trust each other, and share and exchange information (Cohen and Fields 1999) . The emphasis is on the role of "tacit" as opposed to "codified" knowledge, in that the former is viewed as being especially dependent on localized face-to-face contacts and spillovers (Breschi and Lissoni 2001) .
According to Leamer and Storper (2001) , not only is the role of "tacit" knowledge increasing, this, in turn, is increasingly accentuating the demand for face-to-face contact in interorganizational collaborations. For example, in studying the networks in California's Silicon Valley, Saxenian (1990) emphasizes the value of face-to-face communication between individuals, which facilitates the transmission of knowledge across agents, firms, and even industries, over and above the high endowment of workers' knowledge (i.e., human capital) that is favorable for innovative activity. Greater intensity of R&D activities relates to the development of more complex or novel innovations, which, in turn, are more likely to require close interactions between discrete organizations.
Effective external venturing, thus, requires not only securing the most relevant external knowledge for a focal organization, but also depends on relational capabilities to both establish and dissolve constellations of external partners, as the environment provides cues that change is fast-approaching. This poses far-reaching challenges to organizations in terms of selecting the "right" external partners and the "right" collaboration modes, as well as the task of managing these IORs over time. As organizations often pursue multiple external knowledge sourcing strategies in parallel, the growing complexity of external collaboration networks will be clearly onerous on the attention demands and carrying capacity of top management teams within focal organizations.
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